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Chapter 1 summary:Teamwork and

Conflict
Management
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What Makes a Great Team? — =) (&8l Jaxoy 53

Strong teams share trust, communication, clear goals, and collaboration. Research
shows that group study improves academic performance. — Jwal 5ill 5 4854 4, 5l (3 )3l s
23S 6 1Y) a3 e Laa) Al ol (o a1 jedad ) sladl) 5 daial g1l Calaayl s,

Teamwork Basics — e leall Joall il

Teamwork is essential in school and work. Effective teams share four traits: — Jax|
Class o)l Al G a &l g Jasll g dul ol b 5 5w e laall:

- Clear and shared goals — - 4S jiis 5 dauz) 5 Calal

- Open and timely communication — - uliall G gl i 5 = i Jal 53

- Shared accountability among members — - sliac ¥ (g & jidie J5 A 5 jusall Jans
- High performance expectations — - dlle ¢laf Clad 53

Setting SMART Goals — sl o2 s SMART

Creating a common goal requires clear communication and agreement among team
members. — G524 eliac O G\AE\J Kl E\m\ﬂ S yidia caaa L) allaty,

SMART stands for: — S .33 SMART J:
- Specific — - 2axa

- Measurable — (sl J4

- Achievable — Gx~ill L6

- Realistic — =3

- Time-bound — (< 23as

Group vs. Team — Gl 5 de ganall (0 (3l



A group becomes a team only when members share clear goals, communicate
effectively, accept accountability, and commit to performance. — L &, )i dc ganall muas
VG ) se il 5 A g pusall () slanty g Ay () shoal 5y 5 cdaal g Calaal 8 elac V) & iy Ladic,

Team Development Stages — (il ) ski Jal

- Forming: Members learn about each other and identify strengths. — - :J.<ll Al
858l Lol () gaaay 5 Gmall agaiany e eliae Y1 (o jaty,

- Storming;: Conflicts arise as ideas differ. — - JI8Y) G Cuwy QDAY jelai iaianl) Ala e,

- Norming: Roles, rules, and goals become clear. — - <l Y15 se) sill 5 ) s3¥) ety ;andaill) dls 5,
- Performing: Team works efficiently to achieve tasks. — - 33 3oL (G 5l Jany 1ela¥) Ay
pleall,

- Adjourning: Tasks are completed and the team disbands. — - sleal) Slad) o 1eledY) Als
G Al Jaaidiy g,

Team Performance Skills — (i) ¢1al &l jlgs

To perform well, team members must: — G: 3 slaacl Lo iy cun olol Gaaal:

- Define the goal and break it down into smaller tasks — - sl alea ) 4asdiy Cargll paas
- Delegate work appropriately — - —lic JS5 Jaall 5 55

- Set a timeline for tasks — - sleall e ) J 92 g

- Communicate frequently and clearly — - m! 55 e 54 Jual 6l

- Understand team dynamics and respond effectively — - 4:llzé; 3laiu¥) 5 3 58l Clialing agh
Team Conflict and Emotional Intelligence — ikl ¢1SAl 5 33 4l & g1 pall

Emotional intelligence allows team members to understand their own emotions and
others’. This improves problem-solving and reduces conflict. — sbacy ihlall o1SY) many
gl o J s COSEAN Ja s 138 5 0 AY) el s b jelia agdy Gaall,

Managing conflict requires: — g/ =l 3 )3} ki

- Listening to all viewpoints — - sl Clga 5 gead ¢ Lain)

- Controlling emotions — - _eliall & Saill

- Reaching a solution together — - =les JS5 da ) Joa 53l

Case Study: Charity Event Entertainment Problem — 4 A 4llaé 3 48 ;i) 4S5 Al 4l o

A football show team canceled at the last minute. Team members reacted differently:
— daline 3y il elime Jladl 250 ) i€ g 5 pual) ddaalll 4SS liie ol ) (oual a3y 8 A1l:



- Fahad: frustrated and apologetic — - _Yixs s aisa ;28

- Amin: angry and blaming — - cxAY) a5l e ;o

- Khaled: supportive but annoyed — - z= i 45 aclaalls

- Walid & Firas: unsure what to do — - 4l 3 shall ;e (pSlie e 1l 35 3l
Recommended Solution — ¢ il Jal)

Hold a meeting to express feelings respectfully, refocus on the main goal, and reduce
tension. — i sl Jalii g b Cargll e 58 il sale) o yine JS5 jeliall e juaill plaial S,

Possible Alternatives for Entertainment — 4 yill ildiag Jilyy
- Find a substitute lead player — - Jix e ¥ ala)
- Hire another sports entertainment team — - JA1 b ) e 5 a8 el

- Change the entertainment type completely — - Ja\SIL 43 jill g 53 juas



