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What makes a great Team?
flabe G Al dasy (53 L

e https://www.youtube.com/watch?v=hHIlikHJV
9fl&ab channel=CodingTech




Great things in

business are never

Tea mWO rk Ba SiCS done by one pEr.son
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Researchers at UC Berkley wanted to learn why Asian students did better in college calculus

compared to other minority groups. What factors do you think explained the difference in

performance?
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If you guessed (as the researchers did) low income, low motivation, lack of preparation, or poor
family support, think again. Instead, the key difference was that the Asian students studied
alone and in strong, cohesive groups. Once all students began similar group study, the performance
differences evaporated*.
LSP\ o ya JSB ng‘).m‘}” ?c'ﬂ‘ T IO }\ ¢Alaxinty! als )\ ‘JBLL“ uab;.:\ }\ cd;.ﬂ\ UALQ;J\ (u}\au\ daﬂ Gilad \.J\
\A.a u\ 2 &m}m)sutcjm@jam)sm Do 30 Cmsray) Al o ga il SR IS o2 qu,q‘y;.aj
\JY\ Caladaal c_\)a.u calilea 4.\5:\.4\; M\JJ uM\ s

Teamwork skills are important for success both in school and at work.

In fact, strong teamwork abilities can help you get and keep a job.
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Teamwork Basics
= laall Jaall cilpulid

 Teams can differ in size, location, and many other factors, all teams share
four key attributes that relate to goals, communication, accountability, and
performance.
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* Quick question?
S J)sm

* 1. Which option best describes a team goal?
€Al o Caay (sl Qi) jlall s L

a) Often unclear and not necessarily agreed upon
8y pall e Giie e gdaaly e oSl Llle

b) Common goal, but not always agreed to
(RIS EEUIPNTRY Ny el yidia Caoa

c) Common clear goal
& yidia ol g caaa



Teamwork Basics
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* Quick question?
¢@‘}u d‘}u

Q2.Which option best describes the communication process in a team?
€l Jah Jlai¥) ddee Ciay (o2l i) HLall 54 L 2

unclear and not necessarily agreed upon
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a) Open communication as needed
Galall s cYLaty)

b) Open, timely communication from all members
slacl) aren o uliall Cigll o5~ gidall Jual il

c) Timely communication from members who want to contribute
daalisll (8 (g pdl) eliac Y1 e auliall i gl 8 Jacal i)



Setting and Sharing Goals
il Y AS Lda g daad

Creating a common goal requires time, clear communication, and consensus.
LCLAA\)\A.;A\JM\).\JL&}LJJ.\M&JM ;Luu\unn.u
Here are a few key points to keep in mind when setting team goals.
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Create a SMART goal.
— Specific Jdaa
— Measureable kil 4L13
— Achievable  qdaill L3
— Realistic (rida
— Time specific J4as iy
Write the goal down.
UL VA| N
Share the goal with all team members.
Discuss how the goal fits with the team’s purpose and values.
Ay Godll (amye ae Caagd) iy (S L
Reach Consensus: Ask if each member supports the goal. Examine any areas of
dlsagreement until all members are satisfied that they can commit to the goal.
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Activity: Practise one SMART academic goal.
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SPECIFIC MEASUREABLE ATTAINABLE RELEVANT TIME-BOUND

Define your Decide how
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What's the Difference Between a Group and a Team?
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* |t sounds simple! Get a group of people together and
focus. But does that make your group a team? It might not.

\AAJAQSS_J'S”&AUAM;\J\QA%GW@;\ Iassy 51 5o
Yl Sy 8 elic gana Jaa

Although teams can differ in size, location, and many other
factors, all teams share four key attributes that relate to
goals, communication, accountatability, and performance.
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Activity Bl

* In this activity you will help form a team by considering
each team member’s unique strengths. Combining
member’s strengths in a complementary way

bgall alas & plall YA (e (3058 JSES 8 acludin odaliil) 1aa 8
4JAE&:¢qu;a;L‘x;YWoje.buM(JA:cA;M Lﬁ{}ﬂ\ug_}kac-LﬁUoA{)d\

» Setting clear goals and getting buy-in — in other words,
commitment from everyone on the team
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cont..



Activity 1 cont..

Potential team members

Directions: Read about your team. Then, (laiadl gl sliac]

review the list of potential team members’ Faten [social, connected]

names and their key strengths. Choose five [laic dyelaial] (il

members with the best combination of skills to *  Moudy [creative]

accomplish the objective. [e= 1] 250

eland 4aild dxal ya A o5 Slay i e Al clalasy) * Raya [financial wizard]
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el .o cab L e e . ° mina [ni organize

d:\%-d‘ G leall (1o de gana Jiadly () grialy sliac] il 5..g] ng

] e Karima [a media junkie, up-to-date on the
latest news]

Any Course Project is to be documented: [DLa¥) A1 e dallas Ble Y Jilu s 0] 4y S

15 9al £ g pdia (ol (B 95 cun «  Wed [great writing skills]

[askanl) ALSH < lga] ola Y]

Goal: To study the group effectiveness, group ) '}gzt‘t[.graph]'cﬁdis'gner]

TOIeS' ?nd conflict ;mawnageme“nt. . ) * Haya [hard worker; gets along with anyone]
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-ﬁ‘J“‘M *  Omnia [former contractor; business major]
[Olacl nae ¢ Jglia] Ayl



Team Performance Skills
(G Al s1a) &) jlga

A team often moves through stages of development.
bl Jal s B Al ey La LIS

Forming: members get to know one another, examine strengths, and determine team direction
d:us.//ola.rfuj_)..b.ij ajs.//.éﬁ.ru}aa.yjuauj/rapau@[c ;L&y/u}ym’

Storming: different ideas are presented and considered, members adjust to one another and work
through conflicts that arise
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Norming: the team agrees on a goal, accepts individual roles and responsibilities
Lo pil) el g el 1 52Y) i 5 eingl] e o sl (59 o

Performing: members manage task completion, evaluate results, and strive for improvement
Ol Jal (e ool 5 (Ul ani g calgall lad) 5510k cliac ) sy 1o aY)

Adjourning: the team achieves its goal, wraps up loose ends, and if necessary, disbands and
individuals move on
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Team Performance Skills: Activity
L&) 5 a1 Al el & g

Your team is assembled and everyone is committed to working together toward a
common goal. Now what? Take time to look at what it takes to perform. Team
members need to:
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* Define the goal and break it into tasks or steps (what needs to get done)
(o ad) any L) <l shad sl alga ) dandy Cangll 2aa
Delegate tasks or steps to team members (who is responsible for what)
(15 G small 30) Gl sbomed ) sl of gl m
* Schedule tasks or steps (when things are getting done)
(LY e gV nic) il shadll of algall 4l gaa
« Communicate as a group about what, who, and when
s o M Jsa Ao ganaS Jual 5l
 “Read” people and situations as the team makes progress toward the goal
Cargll st Laads g 5all 5 jan Laiyy ol gall g a3y " jaN
e Your team is set up to start working on a Group project. The team leader needs

to communicate about next steps. What communication choices will most
effectively get the work done?
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Team Performance Skills: Activity
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Your team is assembled and everyone is committed to working together toward a
common goal. Now what? Take time to look at what it takes to perform. Team
members need to:
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Define the goal and break it into tasks or steps (what needs to get done)

(o) i Le) i ghad sl alea ) 4 s gl 2aa

Delegate tasks or steps to team members (who is responsible for what)

(13 oo Jssmall (30) Gaodll elact I il shaall i algall (o si

Schedule tasks or steps (when things are getting done)

(LY e i) nie) il shadll of algall 4l gaa

Communicate as a group about what, who, and when

“Read” people and situations as the team makes progress toward the goal

Cargl) gai Lo g jall ) yan Lainy o) gall 5 al Y " AN

Your team is set up to start working on a Group project. The team leader needs

to communicate about next steps. What communication choices will most
effectively get the work done?
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Activity: Delegating tasks-match the correct ones
daaal) algall (gial - algal) 2y odi slaliail)

Khaled (graphic designer)
(Sél j paanas) A& Plan schedule for the evening sbuall Jia 3 Jsaall ddad

Amy (good social network)
(b Lo lain) AS45) o Design, print and send flyers <l &l Jls ) 5 delila 5 arenad

Amina (highly organized)
(bl dadaie) disel Investigate and book entertainment 4 _yill LS 5 saaaill




Team Conflict G4l £)

* Being able to “read” people and situations will help team
members stay on track with goals and maintain team
motivation and unity in situations when the team’s
standards are not met.

Sle Goal eliact aclidin Cadl gall g (alaZy) "se) 3" e 3 i o)
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* Akey toolin reading people is something called emotional
intelligence.
(iblal) plSML ans Lo 8 (aldd) Be) B 8 Al & 5 gaa



Team Conflict G A £ e

 Emotional intelligence: the ability to understand your
own emotions, and those of others and to use that
understanding to guide your thinking and chose actions.
138 aladiul g o AY) jelin g il e agd Lo 3l 1 dhlal) glSl
el Y1 Ay & K g il agil

* Approaching a team conflict with emotional intelligence
means a series of three actions:



Team Conflict G A £ e

PERCEIVE UNDERSTAND MANAGE
EMOTIONS: EMOTIONS: EMOTIONS:
Using what you
learn from the
emotions involved,
about what's choose behavior
happening and and actions that
look at how they move the group
affect your toward positive
thinking outcomes.

Determine what
your and others'
feel emotions tell you

Recognizie how
you and others

Keep in mind that getting everyone in a team to agree on a goal
and a vision can be very challenging! If it takes a while, that’s

normal.
1 3al 05S0 B 555 Gan e BEVL G 8 3 ass S el o el b o
oankn 130 (8 gl pamy e 3 yriad 13) 1ALl Gaa



Activity 2: Managing Conflict with Emotional Intelligence
L;\’hl.d\ e SAL &\J@J\ 304 :2 ?ﬁJ Jalddl)

Problems and conflict are a reality for nearly every team or group. See how well you handle team
conflict in this activity.
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Directions: Read the following case and think about how you would handle the situation. Imagine
yourself as Walid or Firas as you answer the questions that follow.
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Case: The Football team that Fahad booked for a charity fundraising event to make a show is talented
but not always reliable. Three days before the event, the team cancelled because the lead player was
hospitalized. Fahad’s teammates had different reactions.
Ll adle J\.uc‘)!\u&u‘)!mﬁjuﬁyua}:(udsﬂubﬂ @ﬂgﬁuh‘)yaﬂa@a)n&ﬂ\ Jsl\a‘)Sd.a‘)a -l
‘uﬂmd@;)m)d\aﬁ\ g Sy Al ) Gu.u)]\ e DI dpd«.\.mud.a)s]\ Gd\ cudﬂ\web\‘um@s
*  Amin blames Fahad for booking entertainment that they couldn’t count on.
Lele Aldie V) agiSay W ) 4 Al Jilug s e agd ok Gl
* Khaled says that the potential draw of this Football team, which is terrifically popular locally,
outweighed the risk that Fahad took and that the situation couldn’t be helped.
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 Walid and Firas are hesitant to take sides.
TYS BN PN I WEG g B X PRt PRCA

* The bottom line: The team needs to find some entertainment, and fast.
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Activity 2: Managing Conflict with Emotional Intelligence
(siblal) LS &1 juall 313} 32 a8y Ll

Q1. Describe each team member’s emotions and how those emotions
affect team performance.

Q2. What would you recommend to reunite the team?
?@Jﬂj\ .J.\A‘gz '5.31.9:)! a csa.ﬂ Lgdj\ L 2u..u

Q3. Now, focus on the problem. Brainstorm at least three ideas for
finding entertainment for the fundraiser.
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Activity 2: Managing Conflict with Emotional Intelligence
gihl.d\ £ Sl &ba.al\ 503 2 ?ﬁJ Jaliit)

Q1. Describe each team member’s emotions and how those emotions affect team performance.
Gl ol Jle e lidl il 5 ey ol b pune JS elie Can 0
* Here’s one description of each teammate’s emotions:

Here’s one description of each teammate’s emotions:

* Fahad feels apologetic and frustrated.
AlaYls eVl agd iy
*  Amin feels angry.
aarlly Gaal iy
* Khaled feels supportive of Fahad and annoyed with the others.
CAY) e e e 3gh acn AlA ey
* Walid and Firas feel uncertain.
Ol pamy 8 g g el
* The negative emotions are distracting and dividing team members at a time when they need to
work together.
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Q2. What would you recommend to reunite the team?
Al dm g ale Y 4y peaali M) L 2

Q3. Now, focus on the problem. Brainstorm at least three ideas for finding entertainment for the
fundraiser.

e Ll pead 4 5 Jile s alagy JEY) o IS8 A ) Caomally 28 AN Jle S5 (V130



Activity 2: Managing Conflict with Emotional Intelligence
Q,.i’hl.d\ LS gl pall 314 12 ?QJ Jal&dl)

Q2. What would you recommend to reunite the team?

You could suggest a meeting to discuss opinions first and
refocus on the team’s common goal second. Allowing
people to voice opinions (respectfully) often helps them
move through a conflict so the team can reunite.

fidl) ua g saley 4 il 3 Lo 2
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Activity 2: Managing Conflict with Emotional Intelligence
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Q3. Now, focus on the problem. Brainstorm at least three ideas for finding
entertainment for the fundraiser.

a3 il g alagy J8Y1 e K D Jadl) Caiaally 28 AISG) e <) oY) 3
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* Here are a few potential solutions:
Alaina) Jlal) ey b Lok

* Ask (or help) the original Football team to find a substitute lead player;
(i oy e e el 8 Lal) aadll 3 K 5 8 (aebu l) alhal

* Do alast-minute search for a new Football team;
faan a2 5 S (5 8 oo 3 aYl ddaalll 8 Gl o

* Switch to a new form of entertainment.
A e aa JSG ) dpailly o8

* The key is to work together and communicate to find and implement the
best solution.
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Extra Readings and references
4 8L aal ey gl g2

* https://www.youtube.com/watch?v=r4xPwhc
nS-Q

e https://www.youtube.com/watch?v=55n9pH
A0O3




